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Downtown Paris BIA - Board of Management Meeting – 9:00am, Wednesday April 8, 2026
For virtual attendees: Monthly Downtown Paris BIA Meeting | Meeting-Join | Microsoft Teams
Agenda:
1) Approval of Agenda - addition/deletion of items for discussion
· Motion to approve by Jen seconded by Zack
2) Approval of Previous Minutes – March 2026
· Motion to approve by Councilor Howes, seconded by Jen
3) Depositions / Presentations / Delegations: 
a) Greg Demers (COB Director of Roads) and Kent Pottruff (COB Community Emergency Management Coordinator)- Flood Zone Mapping and our new Flooding Webpage.
· New flood zone mapping tools available for the public on county website
· Flood zone mapping includes Grand River and Nith River
· Potentially bringing Greg and Kent back to present at the next AGM for an opportunity for all BIA members to attend
b) Erica Holgate (Construction Liaison) - “Downtown Dig Update” & EDCO Update
· Dig has started!
· More signage for the dig will be coming out in the next couple of days
· Operations staff are monitoring traffic congestion and making adjustments where necessary
4) Council Report and Related Business (Councilor Howes)  
· Construction in Paris a common topic amongst the county and public
5) Monthly Financial / Operational Reports + Business 
a) Treasurer Update
· N/A
6) Committee Reports
a) Promotions Committee
i) Update on March 20 brainstorm session 
· Discussed having anchor events (4 annual events regardless of board etc, community driven events)
b) Procedural Committee

7) Coordinator Report – Julia Markle, Communications (Inbox, Website, Paris Pulse)

8) New business

Next Meeting(s) and Planning
 
Promotions - 2026 First Wednesday of the month at 9:00am
Scheduled Board Meeting – Wednesday, May 13, 2026 @ 9 a.m.

Motion to adjourn made by Jen, seconded by Amy
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